
 

ISTEN – Integrated and Sustainable Transport in an Efficient 
Network is a project co-funded by the Interreg Adriatic-Ionian 

Transnational Programme 
 
 

ISTEN aims to improve intermodal connections from Adriatic-
Ionian ports to the hinterland, in particular by supporting rail 

freight flows and last-mile connections 
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The second thematic work package aims at putting the ISTEN approach into action at 

local and ADRION macro-regional level. 

Activities carried out in the second half of the project lifetime have resulted in: 

1. a solid and durable cooperation established among relevant institutional and 

private stakeholders through the ISTEN Local Working Groups, linked to the 

Transnational Cooperation Network; 

2. an improved multimodal freight logistics planning at local level based on the 

concept of integrated hub; 

3. an ADRION Region-wide strategy based on the concept of integrated hubs 

network. 

 

Let’s have a look at how these results have been realised: 

1. In this framework, each ISTEN partner has been coordinating 

a local working group composed of public and private 

stakeholders, such as port authorities, intermodal platforms, railway 

companies, infrastructure providers, business support organizations 

and freight forwarders. In three years: 

 More than 25 meetings were organised 

 Involving more than 100 among public and private 

organisations involved in the local port-hinterland logistics chains 
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Through its partners, liaising between the local and 

transnational level and thus bringing local stakeholders’ 

experience and insights to a further cooperation level, 

ISTEN created a Transnational Cooperation Network 

(TCN) whose aim is to foster the sharing of knowledge for 

a better integration between the port and hinterland 

logistics chain. 
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2. Taking as starting point the analysis of the main bottlenecks towards achieving an 

integrated network of ports and hubs, each ISTEN project partner identified a set of 

relevant measures to be planned and implemented for the achievement of the 

desired level of integration among port hinterland actors, infrastructures, and 

operations. 

 

 

 

 

The Portfolio gives an overview 

of the main characteristics of the 

Local Action Plans defined by the 

ISTEN project partners. It opens 

with a summary of the main 

findings of the local context 

analysis and cooperation network 

activities. Then, the most relevant 

information on each Action Plan is 

outlined, following the same 

structure. 

  

https://isten.adrioninterreg.eu/news/isten-technical-deliverables-wpt2-2


 
3. Last but not least, the Transnational Action Plan: this key document aims to identify 

future investments and opportunities to improve the competitiveness of the whole 

ADRION region, as well as operations and coordination among different nodes 

of the logistic chain. 

 

 

 

 

 

 

 

This will allow obtaining medium- to long-term results which are crucial towards 

reaching the framework objective of an integrated network of ports and hubs in the 

ADRION region, namely by making data exchange more reliable and 

comprehensive along the whole chain, creating opportunities to discuss issues and 

outline common strategies to the benefit of the whole community, investing in 

crucial infrastructure corridors and nodes whose inadequacy affects the 

attractiveness of more environmentally-friendly transport modes. 

  



 
EU workshop & final conference 

On November 25th, 2020 ISTEN 

presented its main achievements to a 

diversified audience embracing EU 

policy makers and local stakeholders. 

Read the summary and download all 

the materials shared during this event 

from our website. 

 

 

 

 

The ISTEN final video is out! 

You can watch it online at this link 

 
 
 
 
 
 
 
 

FOLLOW US: 

 

 linkedin.com/in/isten-project 

 

 twitter.com/isten_project 

VISIT OUR WEBSITE: 

isten.adrioninterreg.eu 

Contact us: 
Università Mediterranea di Reggio 
Calabria 
Prof. Domenico Gattuso 
Email: domenico.gattuso@unirc.it 
Ph.: +39 0965 1693218 

https://isten.adrioninterreg.eu/news/isten-eu-workshop-and-final-conference
https://youtu.be/7pLplspRaZI
https://www.linkedin.com/in/isten-project-41bba915a/
https://twitter.com/isten_project
https://isten.adrioninterreg.eu/
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